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HARBOR SIDE VILLAGE CONDOMINIUM ASSOCIATION, INC.
(A Florida Corporation Not For Profit)

Section 1. Identification of Association

These are the By-Laws of the Harbor Side Village Condominium
Association, Inc., hereinafter referred to as the "Association", as
duly adopted by its Board ‘of Directors. The Association is a
corporation not for profit, organized pursuant to and under
Chapters 617 and 718 of the Florida Statutes for the purpose of
administering multiple condominiums located in Flagler County,

Florida.

1.1 The present office of the Association shall be located at
22 Lakeside Place East, Palm Coast, Florida 32137, and thereafter
may be located at any place in the County designated by the Board
of Directors of the Association.

1.2 The fiscal:year of the Association shall be the calendar
year, or as otherwise determined by the Board of Directors.

1.3 The seal-of the Association shall bear the name of the
Association, the word "Florida", and the words "Corpcration Not For
Profitn, - '

Section 2. Explanation of Terminoloagy

The terms defined in the Declaration of Condominium of each
Condominium administered by the Association are incorporated herein
by reference. 5

Section 3. Membership in the Aggociation,
Memberg! Meetings, “Voting and Proxies

3.1 The qualification of members, the manner of their
admission to membership in -the Association and the manner of the
termination of such membership shall be as set forth in Article IV
of the Articles.

3.2 The members shall meet annually at the office of the
Association or such other bPlace in the County on the first
of June, commencing with the year 2001; provided, however, that
. said date may be changed by resolution of the Board of Directors so
long as the annual members meeting for any year shall be held not
later than thirteen (13) months after the last Preceding annual
members meeting. The purpose of the annual members meeting shall
be to hear reports of the officers,. elect members of the Board of
Directors (subject to the provisions of Article IX of the Articles)
and to transact any other business authorized to be Eransacted by
the members. .o

EXHIBITE
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3.3 Special meetings of the members shall be held at any
place within the County, whenever called by the President, a Vice
President or a majority of the Board of Directors. A special
meeting must be called by the President or 2 Vice President upon
receipt of a written request from one-third (1/3) of the members.
Special meetings shall be - called by the President or a Vice
President upon receipt of written notice from the Agsociation of
a meeting of the members thereof.

3.4 Written notice of any meeting (whether an annual members
meeting or a special meeting of the members) shall be mailed to
each member entitled to vote at his last known address as it
appears on the books of the Association. Written notice of an
annual members meeting shall be mailed to each member (in the
manner required by the Act and any amendments thereto in effect at
the time of mailing) not less than fourteen (14) days prior to the
date of the annual members meeting. Written notice of a special
meeting of the members shall be mailed not less than fourteen (14)
days prior to the date of such special meeting. Proof of mailing
shall be given by the affidavit of -the person giving the notice.
The notice shall state the time and-place of such meeting and the
object for which the meeting is called and shall be signed by the
Secretary or acting Secretary of the Association. Notice of the
annual members meeting shall be posted at a conspicuous place on
each Condominium Property at least .fourteen (14) continuous days
prior to an annual members meeting. . If a meeting of the members,
whether a special meeting .or an annual members meeting, is one
which, by express provision of the Act or Condominium Documents,
there is permitted or required a greater or lesser amount of time
for the mailing or posting of notice than is required or permitted
by the provisions of this Section 3.4, then the aforesaid express
provision shall govern. Notice of any special meeting shall set
forth the purpose of such special meeting. Notice of any meeting
may be waived in writing by any member before, during or after a
meeting. ’

3.5 The members may,  at the discretion of the Board of
Directors, act by written consent in lieu of a special meeting,
Dprovided written notice of the matter or matters to be voted upon
is given to each member at the addresses and within the time
periods 'set forth in Section 3.4 herein or duly waived in
accordance with such Section. The decision of the majority of the
members as to the matter or matters to be voted upon (as evidenced
by written consent requested in the notice) shall be binding on the
members. The notice shall set forth a time period during which
time a response must be made by the memberk.

3.6 A quorum of the members shall consist of persons entitled
Lo cast a majority of the votes of the entire membership and
decisions shall be made by owners of a majority of the Condominium
Units represented at a meeting at which a quorum is present. When
a guorum is present at any meeting-and the jurisdiction of such
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meeting is challenged, the holders of a majority of the wvote
present in person or by "Proxy", as hereinafter defined, shall
decide the question. However, if the question is one which, by
express provisions of the Act or the Condominium Documents,
requires a vote other than the majority vote of a quorum, then such

3.7 If a meeting of the members cannot be held because a
quorum is not in attendance, the members who are present, either in
person or by Proxy, may adjourn the meeting from time to time until
a quorum is present. If a'meeting is adjourned because of the lack
of - a quorum, the notice provisions for the adjournment shall,
subject to the Act, be as determined by the Board of Directors.

3.9 Voting rights of members shall be as stated in the
Declaration and Articles. Such votes may be cast in person, by
Proxy or by "Voting Certificate" (as defined in the Declaration) .

the members place and stead. Proxies shall be in writing and shall
be valid only for the particular meeting designated therein and any
adjournments thereof if so stated. A Proxy must set forth the name
of the person voting by Proxy, his Condominium Unit number, the
name of the person authorized to vote the Proxy for him, and the
date the Proxy was given. A Proxy must be filed with the Secretary
of the Association before the appointed time of the meeting in
order to be effective. Any Proxy may be revoked Prior to the time

a vote is cast according to such PEOXY »

3.10 At any time prior to a vote Upon any matter at a meeting
of the members any member may demand the use of a secret written
ballot for voting on such matter. The Chairman of the meeting
shall call for the nomination and election of Inspectors of
Election to collect and tally written ballots upon the completion
of balloting. '

3.11 Cunmulative voting shall not be permitted.

Fi

Section 4. Board of Directors; Director's Meetings

4.1 The Association shall be administered by a Board of not
less than three (3) Directors, subject to the increase as set forth
in Article IX of the Articles.
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4.2 The provisions of the Articles setting forth the
selection, election, designation and removal of Directors are
hereby incorporated herein by referénce.

4.3 Subject to Section 4.5 below and to Declarant's rights as
set forth in the Articles and as set-forth in Section 4.5 (c) below,
vacancies in the Board of Directors shall be filled by persons
appointed by the remaining Directors. Any such person shall be a
Director and have all of the rights, privileges, duties and
obligations as a Director elected at an Annual members meeting and
shall serve for the term prescribed in Section 4.4 of these By-

Laws.

4.4 The term of each Director shall extend until the next
annual members meeting at which his term expires as provided in
Article IX of the Articles, and until his successor is duly elected
and qualified, or until he is removed in the manner elsewhere
provided herein.

4.5 (a) A Director elected by the Purchase Members may be
removed from office upon the affirmative vote or the agreement in
writing of a majority of the Purchaser Members at a special meeting
of the Purchaser Members with or without cause. A meeting of
Purchaser Members to so remove a Director elected by them shall be
held, subject to the notice provisions of Section 3.4 hereof, upon
the written request of ten percent (10%) of the Purchaser Members.
However, before any such Director is removed from office, he shall
be notified in writing prior to the meeting at which a motion will
be made to remove him that such a motion will be made, and such
Director shall be given an opportunity to be heard at such meeting
should he be present prior to the vote on his removal.

(b) Purchaser Members shall elect, at a special meeting
of the members or at an annual members meeting, persons to Faill
vacancies on the Board of Directors caused by the removal of a
Director elected by Purchaser Members in accordance with Section
4.5(a) above. '

(c) A Director designated by Declarant, as provided in
the Articles, may be removed only by Declarant in its sole
discretion. Declarant shall -have the right to name a successor for
any Director removed by it or for any vacancy on the Board of
Directors as to a Director designated by it and Declarant shall
notify the Board of Directors of the name of the respective
successor Director and the commencement date for the term of such
successor Director. d '

4.6 The organizational meeting of the members of a newly
elected Board of Directors. shall be held within ten (10) days of
their election at such place and time as shall be fixed by the
Directors at the meeting at which they were elected.
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4.7 Regular meetings of the Board of Directors may be held at
such time and place as shall be determined from time to time by a
majority of Directors. Special meetings of the Board of Directors
may be called at the discretion of the President or, in his
absence, the Vice President of the Agsociation. Special meetings
must be called by the Secretary at the written request of one-third

(1/3) of the Directors.

4.8 Notice of the time and place of regular and special
meetings of the Board of Directors, or adjournments thereof, shall
be given to each Director in person, telephone or telegraph at
least three (3) business days prior to the day named for such
meeting, or in the event notice is given by mail, five (5) business
days prior to the day named ‘for such meeting. Notice of a Board of
Directors meeting shall be posted conspicuously on each
Condominium Property forty-eight (48) continuous hours in advance
of said meeting. Notice of any meeting where "Assessments" (as
such term is hereinafter defined) are to be considered shall state
that Assessments will be” considered and the nature of such
Agsessments. Directors may waive notice of a meeting before,
during or after a meeting, and such waiver shall be deemed
equivalent to the receipt of notice by such Director.

4.3 A qguorum of the Board of .Directors shall consist of a
majority of the Directors. Matters approved by a majority of the
Directors present af a meeting at which a quorum is present shall
constitute the official acts of the Board of Directors, except as
specifically otherwise provided in the Declarations, Articles or
elsewhere herein. If at any meeting of the Board of Directors
there shall be less than a guorum present, the majority of those
present may adjourn the meeting from time to time until a quorum is

Present.

4.10 The presiding officer at Board meetings shall be the
* President. A :

4.11 Directors shall not receive any compensation for their
services as Directors. : :

4.12 Minutes of all meetings of the Board of Directors shall
be kept in a businesslike manner and be available for inspection by
'members and Directors at all reasonable times and upon reasonable
notice. The minutes shall be retained by the Association for at !
least seven (7) vears subseguent to the date of the meeting the
minutes reflect. '

an executive committee of the Board of Directors consisting of not
less than a majority of the Directors, which shall have and
exercise such powers of the Board of Directors as may be delegated
to such executive committee by the Board of Directors. All acts of
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the executive committee shall be affirmed at the next meeting of
the Board of Directors.

4.14 Meetings of the Board of Directors at which a quorum of
the members is present shall be open to all unit owners Any unit
owner may tape record or -videotape meetings of the Board of
Directors. The right to attend such meetings includes the right to
speak at such meetings with reference to all designated agenda
items. The division shall adopt reasonable rules governing the
tape recording.and videotaping of the meeting. The association may
adopt written reasonable rules governing the frequency, duration,
and manner of unit owner statements. Adequate notice of all
meetings, which notice ghall épecifically incorporate an
identification of agenda items, shall be posted conspicuously on
the condominium property at least 48 continuous hours bPreceding the
meeting except in an €mergency. Any item not included on the
notice may be taken up on an emergency basis by at least a majority
plus one of the members of the board. sSuch emergency action shall
be noticed and ratified at the next regular meeting of the board.
However, written notice of any meeting at which nonemergency
special assessments, or at which amendment to rules regarding unit

the person providing the notice and filed among the official
records of the association. Upon notice to the unit owners, the
board shall by duly adopted rule designate a specific location on
the condominium property or association property upon which all
notices of board meetings shall be posted. If there is no
condominium property or association property upon which notices can
be posted, notices of board meetings shall be mailed or delivered

contain a statement that assessments will be considered and the
nature of any such assessments. Meetings of a committee to take
final action on behalf of the board or make recommendations to the
board regarding the association budget are subject to the
provisions of this paragraph. Meetings of a committee that does
not take final action on behalf of the board or make
recommendations to the board regarding the association budget are
subject to the provisions of this section, unless those meetings
are exempted from this section by the bylaws of the association.
Notwithstanding any other law, the requirement that board meetings
and committee meetings be open to the unit owners is inapplicable
Lo meetings between the board or a committee and the association's
attorney, with respect to proposed or pending litigation, when the
meeting is held for the purpose of seeking or rendering legal
advice. b
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Section 5. Powersg and Duties of the Board of Directors

The Board of Directors shall have the powers and duties
necessary for the management and administration of the affairs of
the condominiums. All powers and duties of the Association,
including those existing under the Act and the Condominium
Documents, shall be exercised by the Board of Directors, unless
otherwise specifically delegated therein to the members. Such
powers and duties of the Board of Directors shall be exercised in
accordance with the provisions of the Act and the Condominium
Documents and shall include, but not. be limited to, the following:

5.1 Making and collecting against members to pay the Common
Expenses of the Condominiums and Association. These Assessments
shall be collected by the Association through payments made
directly to it by the members as set forth in the Declaration.

5.2 Using the proceeds of Assessments in the exercise of the
powers and duties of the Association and the Board of Directors.

5.3 Maintaining, repairing and operating the Common Elements
of each Condominium and other property owned by the Association:

' 5.4 Reconstructing improvements after casualties and losses
and making further authorized improvements of eath Condominium
Property. '

5.5 Making and amending rules and regulations with respect to
the operation and use of the Condominium Property of each
Condominium and any property owned by the Association.

5.6 Approving or disapproving subject to payment of any
deposit and fee which may be imposed. pursuant to 718.112(2) (i) of
the Act with respect to any proposed sales or leases or lease
renewals in accordance with the Provisions set forth in the
Declarations. ;

5.7 Enforcing by legal means +the provisions of ‘the
Condominium Documents including the Declaration, the Articles,
these By-Laws, and any rules and regulations adopted by the
Association and the applicable provisions of the Act.

5.8 To contract for the management and maintenance of the
Condominium Property of each Condominium or other property owned by
the Association and to authorize a management agent to assist the
Association in carrying out its powers and duties by performing
such functions as the submission of proposals, collection of
Assessments, preparation of records, enforcement of any rules and
regulations and maintenance, repair and replacement of Common
Elements and other services with funds that shall be made available
by the Association for such purposes and to terminate such
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contracts and authorizations. The Association and its officers
shall, however, retain at all times the powers and duties granted
by the Condominium Documents and the Act including, but not limited

to, the making of Assessments,i promulgation of rules and
regulations and execution of contracts on behalf of the
Association. o

5.9 Paying taxes and- assessments which are or may become
liens against the Common Elements and Condominium Units owned by
the Association, if any, and assessing the same against Condominium
Units which are or may become subject to such liens.

5.10 Purchasing and carrying insurance for the protection of
Coridominium Unit Owners and the Association against casualty and
liability for the Condominium Property of each Condominium and
other property owned by the Association.

Bl Paying costs of all power, water, sewer and other
utility services rendered to the Condominium and not billed to
owners of Condominium Units.

5.12 Hiring and retaining such employees as it shall deem
appropriate in its “discretion to administer and carry out the
services required for the proper administration of the affairs ot
the Association, including the hiring of resident managers and
paying all salaries therefor.

5.13 Performing all of the covenants, conditions and
obligations set forth in the. Master ‘Documents or required thereby.

5.14 To acquire, own, mortgage and convey real and personal
property and take such other reasonable actions in that regard.

5.15 Electing, designating, and removing officers in
accordance with the terms and provisions of the Condominium
Documents. ' '

5.16 Maintaining bank accounts on behalf of the Association
and designating signatories required therefore.

Section 6. Officers of the Asgociation

6.1 The officers of the Association shall be a President, who
shall be a Director, one. (1) or. several Vice Presidents, a
.ITreasurer and a Secretary, all of whom shall be elected annually by
the Board of Directors. Any officer may be removed without cause
from office by a vote of the Directors at any meeting of the RBoard
of Directors. The Board of Directors shall, from time to time,
appoint such other officers and assistant officers and designate
their powers and duties.
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6.2 The President shall be the.chief executive officer of the
Association. He shall have all of the powers and duties which are
usually vested in the office of the President of a condominium
association, including, but not limited to, the power to appoint
such committees at such times from among the members as he may, in
'his discretion, determine appropriate to assist in conducting the
affairs of the Association. The President shall pregside at all
meetings of the Board of Directors. The President shall also be
the Voting Member of the Association or appoint by written proxy a
person to be the Voting Member of the Association at meetings of
the Owners' Association.

6.3 In the absence or disability of the President, the Vice
President shall exercise the powers and perform the duties of the
President. The Vice President shall also generally assist the
President and exercise such other powers and perform such other
duties ‘as shall be prescribed by the Board of Directors. In the
event there shall be more than one (1) Vice President elected by
the Board of Directors, then they .shall be designated “Paxgg",
"Second", etc., and shall- exercise the powers and perform the
duties of the Presidency in such order and shall perform such other
duties as shall be ‘prescribed by the President and the Board of
Directors. e -

6.4 The Secretary shall cause to be kept the minutes of all
meetings of the Board of Directors and the members, which minutes
shall be kept in a businesslike manner and shall be available for
inspection by members and Directors at all reasonable times and
upon reasonable notice. He shall have custody of the seal of the
Association and shall affix the same to instruments requiring such
seal when duly authorized and directed by the Board of Directors to
do so. He shall keep the records of the Association, except those
of the Treasurer, and shall' perform all of the duties incident to
the office of Secretary of a condominium association as may be
required by the Board of Directors or the President. The Agsistant
Secretary, if any, shall perform the duties of the Secretary when
the Secretary is absent and-shall assist the Secretary and perform
such other duties as shall be prescribed by the President or the
Board of Directors. ' ’

6.5 The Treasurer shall have custody of all of the property
of the Association, including funds, securities and evidences of
indebtedness. He shall keep the assessment rolls and accounts of
the members, keep the books of the Association in accordance with
good accounting practices and shall perform all of the duties
incident to the office of a Treasurer. The Assistant Treasurer, if
any, shall perform the duties of. the Treasurer whenever the
Treasurer is absent and shall assist the Treasurer and perform such
other duties as shall be preéscribed by the President or the Board
of Directors. .
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6.6 The compensation, .if any, of employees of the Association
shall be fixed by the Board of Directors. Officers shall not be
compensated for their services as officers. This provision shall

Section 7. Accounting Records: Figcal Management

7.1 The Association shall maintain accounting records in
accordance with generally accepted accounting practices and on an
accrual basis. The accounting records shall be open to inspection
by members or their authorized representatives who shall be
accountants at reasonable times and upon reasonable notice. Such

financial reports or statements of the Association shall be
supplied at least annually, as set forth more fully in Section
7.2(f) below, to the members. The accounting records shall include
(a) a record of all receipts and expenditures, including, as
applicable, and not "limited to, costs for security, professional
management, taxes, refuse collection and utility services, lawn
care, building maintenance and repair, insurance, administrative
and salary expenses, and general, maintenance, and depreciation
reserves; (b) an account for each Condominium Unit which shall
designate the name and address of the Condominium Unit Owner, the
amount of each Assessment charged to the Condominium Unit, the
amounts and due dates for each Assessment, the amounts paid upon
such account and the balance due for each Condominium Unit; (c¢) an
account indicating the Common Expenses allocated under the
Condominium budget and the Common Expenses actually incurred during
the course of the fiscal year,

7.2 (a) The Board of Directors shall adopt a budget of the
Common Expenses of the Association and each Condominium (the
"Budget") for each fiscal year at a regular or special meeting of
the Board of Directors (“Budget_Meeting”) called for that purpose
not later than November 15 of the prior year. In the event a
Budget is not adopted by such date, it shall not abrogate or affect
Condominium Unit Owners' obligations to pay Common Expenses. Prior
to the Budget Meeting, a proposed Budget shall include, where
applicable, but not be limited to, the following items of expense:

(a) Costs for security;

(b) Professional and management fees and expenses;

(c) Taxes; “

(d) Costs for recreation facilities;

(e) Expenses - for refuse collection and utility
services; .

(f) Expenses for lawn care;

10
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(g) Costs for building maintenance and repair;

(h) Insurance costs; .
(1) Administrative and salary expenses; and
(i) Reserves for capital expenditures, deferred

maintenance,’ and any other category ‘for which the
association maintains a reserve account or
accounts.

Copies of the proposed Budget and notice of the exact
time and place of the Budget Meeting 'shall be mailed to each member
at the member's last known address, as reflected on the books and
records of the Association, not less than fourteen (14) days prior
to said Budget Meeting, and the Budget Meeting shall be open to the
members. Failure to timely adopt a Budget shall not affect or
abrogate the obligation to pay Common Expenses.

_ (d) The Board of Directors may also include in the
proposed Budget an amount as a Common Expense Assessment for the
making of betterments to the Condominium Property of each
Condominium and other broperty owned by the Association for
anticipated expenses by the Association which are not anticipated
to be incurred om a regular or annual basis or for the
establishment of reserves. for repair or replacement of the
Condominium Property of each Condominium and other property owned
by the Association either annually or from time to time as the
Board of Directors shall determine the same tc be necessary. Such
amount may be levied upon the members by the Board of Directors as
a Special Assessment and shall be considered an "Excluded Expense"
under Section 7.3(a) hereof: 1In addition, the Board of Directors
shall include, on an annual basis, the establishment of reserve
accounts for capital expenditures and deferred maintenance of the
Condominium Property of each Condominium and other property owned
by the Association. The reserve accounts shall include, but not be
limited to, roof repair and replacement, building painting, and
pavement resurfacing. The amount to be reserved shall be computed
by means of a formula which is based upon estimated life and
estimated replacement cost of each reserve item. This amount shall
also be considered an Excluded Expense under Section 7.3(a) hereof.
The members may by a majority vote at a duly called meeting of the
association determine for a particular fiscal year to budget no
Teserves or reserves in a lesser amount than required herein.

() In administering the finances of the Association,
the following procedures .shall govern: (i) there shall be
apportioned between calendar years on a pPro rata basis any expenses
which are prepaid in any one calendar year for Common Expenses
which cover more than such calendar year; (ii) Assessments shall be
made monthly, unless otherwise determined by the Board of
Directors, in amounts no less than are required to provide funds in
,advance for payment of all of the anticipated expenses and for all
unpaid expenses previously incurred; and (iii) Common Expenses
incurred in a calendar year shall be charged against income for the

11
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same calendar year regardless of when the bill for such Common
Expenses is received. Assessments shall be sufficient to provide
adequate and available funds to meet all budgeted expenses and
anticipated cash needs in any calendar year.

(f) The depository of the Association shall be such bank

or banks as shall be designated from time to time by the Board of
Directors in which the monies of the Association shall be
deposited. Withdrawal of monies from such account shall be by
checks signed only by such persons as are authorized by the Board
of Directors; provided, however, that at least two (2) authorized
signatures shall be on any check.
' (g) A financial’ report for each vyear, including a
statement of revenues and expenses of the Agssociation shall be
prepared by a Certified Public Accountant designated by the Board
of Directors. Either a copy of such report or a complete set of
financial statements shall be furnished to each member no later
than the first day of April of the year following the vyear for
which the report is made. The report or statements shall be deemed
to be furnished to the member upon its delivery in person or
mailing by prepaid, first-class mail to the member at his last
known address shown on the books and records of the Association.

7.3 Until the provisions of Section 718.112 (2) (e) of the Act
relative to the members!' approval of a Budget requiring Common
Expense Assessments against the members in excess of one hundred
fifteen percent (115%) of such Common Expense Assessments for the
members in the preceding year are declared invalid by the Courts,
or until amended by the Florida Legislature (however, if such
amendment merely substitutes-another amount for one hundred fifteen
percent [115%], then such new amount shall be substituted for one
hundred fifteen percent [115%] each time it is used in this Section
7.3), the following shall be applicable:

(a) Should the Budget adopted by the Board of Directors
at the Budget Meeting require Common Expense Assessments against
the members in any one Condominium or the Association as a whole of
an amount not greater than:one hundred fifteen percent (115%) of
such Common Expense Assessments for the prior vear, the Budget
shall be deemed approved.- If, however, the Common Expense
Assessments required to meet the Budget exceed one hundred fifteen
percent (115%) of such Common Expense Assessments against the !
members in any one Condominium or the Association as a whole for
the preceding year (an "Excess Agsessment"), then the provisions of
Sections 7.3(b), (c) and (d) hereof shall be applicable; provided
that in computing whether a Common Expense Assessment constitutes
an Excess Assessment, there shall be excluded from such computation
certain expenses (the '"Excluded Expenses"), including the
following: ‘

12
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() Reserves for repair or replacement of the
Condominium Property of each Condominium and other property owned
by the Association; '

(ii) Anticipated expenses by the Association which
are not anticipated to be incurred on a regular or annual basis;
and . '

{iii) Common Expense Aésessments for betterments to
the Condominium Property of each Condominium and other property
owned by the Association.

(b) Prior to the Majority Election Meeting: Should an
Excess Assessment be adopted by the Board of Directors while
Declarant is in control of ‘the Board of Directors, then a special
meeting of the members in the affected Condominium, or the
Association, as the case may be, shall be called by the Board of
Directors which shall be .held not less than ten (10) days
subsequent to the sending of written notice to each member, but
within twenty (20) days after the Budget Meeting. At said special
meeting, the Excess Assessment shall be presented to the members in
the affected Condominium, or the Association, as the case may be.
If at said special meeting a majority of the members in the
affected Condominium, or the Association, as the case may be,
shall approve the Excess Assessment, then the Budget adopted by the
Board of Directors shall be the final Budget. If, at said special
meeting of the members a majority of the members in the affected
Condominium, or the Association, as the case may be, shall not
approve the Excess Assessment, then the Board of Directors shall

' - (e) After the Majority Election Meeting: Should an
Excess Assessment be adopted by the Board of Directors after the
Board of Directors is no longer controlled by Declarant, then upon
written application requesting a special meeting signed by ten
percent (10%) or more of the members in the affected Condominium,
or the Association, as the case may be, and delivered to the Board
of Directors within twenty (20) days after the Budget Meeting, the
Board of Directors shall call a special meeting to be held not less
than ten (10) days subsequent to the sending of written notice to
each member, but within thirty (30) days of the delivery of such
-application and shall enact a revision of the Budget. The
enactment of a revision of the Budget shall require approval of not
less than two-thirds (2/3) of the members in the affected
Condominium, or the Association, as the case may be. If such a
revised Budget is enacted at said special meeting, then the revised
Budget shall be the final Budget, or if a revised Budget is not
enacted at such special meeting, or if no quorum is attained at
such special meeting, then ‘the Budget originally adopted by the

13
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Board of Directors shall be the final Budget. If no written
application is delivered, as provided herein, then the Budget
originally adopted by the Board of Directors shall be the final

Budget.

(d) The term "Méjority Election Meeting" shall have the
same meaning as set forth in the Articles.

(e} The Board ofﬂDirecto:s shall not anticipate revenues
from Assesaments or expend’ funds to pay for Common Expenses not
included in the Budget or which shall exceed budgeted items and the
Board of Directors shall not engage' in deficit spending. Should
there exist any deficiency which results from there being greater
Common Expenses than revenues from Assessments, then such deficits
shall be carried into the. next succeeding year's Budget as a
deficiency or shall be the subject of a Special Assessment to be
levied by the Board of Directors as provided in the Declaration.

7.4 (a) The Budget constitutes an estimate of the expenses
of the Association and for the Condominiums. Subsequent to the
"Interim Assessment Period"’ (ag described in the Declaration), this
estimate of the expenses of the Association and the Condominiums
shall be multiplied“by the "share in Common Expenses assigned to
each Condominium Unit and the resultant product shall constitute
the Annual Assessment for such Condominium Unit.

(b) A Condominium Unit Owner shall also be liable for
any Special Assessment levied against his Condominium Unit by the

7.5 If a Condominium Unit Owner shall be in default in the
payment of an installment of the Annual Assessment, the Board of
Directors or its agent may accelerate the remaining installments of
the Annual Assessment on a quarterly basis.

Section 8. Rules

The Board of Directors at any meeting may adopt rules or amend
Oor rescind existing rules for the operation and use of the
Condominium Property of each Condominium and other property owned:
by the Association or Condominium Unit Owners. Copies of rules
promulgated, amended or rescinded shall be mailed to all
Condominium Unit Owners at their last known address as shown on the
books and records of the Association and shall not take effect
until forty-eight (48) hours after such mailing.

14



Section 8. Engérgemgnt- Procedures E{EE O 7 4 6 PAGE j- O J 2

(a) Enforcement Committee. The Association shall have the
right to assess reasonable. fines against an Owner .in the manner
provided herein. Each Board of Directors (the "Appointing Board®)
shall have the power to create an "Enforcement Committee" to be
comprised of three (3) members, one (1) of whom shall be a
Director, and one (1) of whom shall be designated as the
Chairperson thereof. The Enforcement Committee shall serve a term
consistent with the term of .its Appointing Board. Members of the
Enforcement Committee may be replaced with or without cause by
majority vote of the Appointing Board.

(b) Conduct of Enforcement Hearing. The alleged non-
complying member shall be given reasonable opportunity to be heard.
I (¢) Powers of the Enforcemenﬁ Committee. The Enforcement
Committee shall have the power to:

(1) Adopt rules for the conduct of its hearings to be
approved by the Board of Directors;

(ii) Effectuate the provisions set forth in this
provision; ' '

(iii) Issue orders consistent with this provision; and

(iv) Order non-complying members to pay a fine not to
exceed Fifty ($50.00) Dollars, or such greater amount as may be
permitted by the Act. ;

(d) Notice to Alleged Non-Complying members. Alleged non-
complying members shall be given reasonable notice at least seven
(7) days in advance of said hearing. ©No alleged non-complying
- member shall be given notice of hearing before the Enforcement
Committee unless said alleged non-complying member has first been
given reasonable opportunity to rectify the alleged non-complying
condition. .

Section 10. Internal Digpute Resolution

Internal disputes arising from the operation of the
Condominium among Unit Owners, the Association, their agents, and
assigns shall be subject to mandatory nonbinding arbitration of
disputes upon the consent of the parties to such dispute.

15
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The Association shall have no responsibility to settle
disputes between members or intervene on behalf of any member
" regarding a dispute with another member.

Section 11. Parliamentary Rules

The then latest edition of Robert's Rules of Order shall
govern the conduct of meetings of the Association; provided,
however, if such Rules are in conflict with the Articles, these By-
Laws, the Declaration, or the Act, then the Articles, By-Laws,
Declaration, or the Act, as the case may be, shall govern in the
following order of priority: Act, Declaration, Articles, By-Laws.

Section 12. Amendment of the By-Laws

12.1 These By-Laws may be amended by the affirmative vote of
not less than a majority of the members present at an annual
members meeting or a special meeting of the members. 2 copy of the
proposed amendment shall be sent to each member along with the
notice of the special meeting of the members or annual members

meeting. 3

12.2 Amendments to these By-Laws shall be made in accordance
with the requirements of the Act and amendments thereto in effect
at the time of amendment.

12.3 No modification or amendment to these By-Laws shall be
adopted which would affect or impair the priority of any "Eligible
Mortgagee", as defined in the Declaration, the validity of the
mortgage held by any such Eligible Mortgagee or any of the rights
of Declarant. " A
1

12.4 No amendment to these By-Laws shall be valid unless
recorded with identification on the first page thereof of the book
and page of the public records where the Declaration is recorded.

The foregoing By-Laws of Harbor Side Village Condominium
Association, Inc. are hereby adopted by all of the Directors of

Harbor Side Village Condominium Association, Inc. as and
constituting the Board of Directors of said Association this

day of , 2001.
(jjbhn Y'mni?é, :g;iykor

Pefler [Roehr,| Director

Aﬂtﬂbn,! TE‘W:Z Director

&

F:\Robin\Don\Harbor Side\Bylaws.11.23.00.frm
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RULES AND REGULATIONS
FOR

HARBOR SIDE VILLAGE CONDOMINIUM

_ 1; The sidewalks, entrances, passages and like portions of the Common Elements shall not
be obstructed nor used for any purpose other than for ingress and egress to and from the condominium
property; nor shall any carts, bicycles, carriages, chairs, tables or any other objects be stored therein.

2., The personal property of Unit Owners and occupants must be stored in their respective
Units, _

3. No garbage cans, supplies, milk bottles or other articles shall be placed on the balconies/
terraces or other Common Elements. No linens, cloths, clothing, curtains, rugs, mops, or laundry of any
kind, or other articles, shall be shaken or hung from any of the windows, doors, fences, balconies, terraces
or other portions of the Condominium Property except as provided herein with respect to refuse containers.

4. No Unit Owiier or occupant shall permit anything to fall from a window or door of the
Condominium Property, nor sweep or throw from the Condominium Property any dirt or other substance
into any of the balconies/terraces or elsewhere in the Building or upon the Common Elements.

5. No garbage, refuse, trash or rubbish shall be deposited except as permitted by the
Association. The requirements from time to time of any local government or private waste collection
company for disposal or collection of waste shall be complied with. All equipment for storage or disposal
of such material shall be kept in a clean and sanitary condition.

6. No repair of vehicles shall be made on the Condominium Property, except in case of
emergency. ‘
7. The parking areas of each Building is intended solely for access to and from the Units in

the Building served by the parking area. Accordingly,

a.) Nothing may be placed in any parking area and no person may park any
vehicle in a parking area which obstructs any access.

b.) No item including, by way of illustration and not limitation, golf carts, toys,
lawn furniture, children's pools, barbecue grills or trash containers may be stored or left
overnight in any parking area. All storage of property on the Condominium Property must
be within the Condominium Units. '

]

c.) The parking area may not be used as a recreation or play area by any persori.

8. No Unit Owner or occupant shall make or permit any disturbing noises by himself or his
family, lessees, servants, employees, agents, visitors or licensees, or pets, nor permit any conduct by such
persons or pets that will interfere with the rights, comforts or conveniences of other Unit Owners or
occupants. No Unit Owner or occupant shall play or permit to be placed any musical instrument, nor

EXHIBIT 2



+ operate or permit to be operated a phonograph, television, radio or sound amplifier in his Unit in such a
manner as to disturb or annoy other residents, No Unit Owner or occupant shall conduct, nor permit to
be conducted, vocal or instrumental instruction at any time which disturbs other residents.

8. No radio or television, mechanical or electronic installation may be permitted in any Unit
which interferes with the television or radio reception of another Unit.

10. No sign, advertisement, notice or other graphics or lettering shall be exhibited, displayed,
inscribed, painted or affixed.in,-on or.upon any part of the Condominium Property, except signs used by
the Declarant for sales purposes. Additionally, no awning, canopy, shutter or other projection shall be
attached to or placed upon the outside walls or roof of a Building or on the Common Elements,

11, A Unit Owner or occupant who plans to be absent during the hurricane season (June 1
through November 1) must prepare his Unit prior to his departure by designating a responsible firm or
individual to care for his Unit should a hurricane'threaten the Unit or should the Unit suffer hurricane
damage, and furnishing the Association with the name(s) of such firm or individual. Such firm or
individual shall be subject to the approval of the Association.

12. A Unit Owner or occupant shall not allow anything to be affixed or attached to, hung,
displayed or placed on the exterior walls, doors, balconies/terraces or windows of a Building. Curtains
and drapes (or linings thereof) which face on exterior windows or glass doors of Units must be white or
off-white in color. :

13. No structure of a temporary character, nor trailer, tent, mobile home, boat or recreational
vehicle, shall be permitted on the Condominium Property at any time or used on the Condominium
Property at any time as a residence either temporarily or permanently. No gas tank, gas container or gas
cylinders shall be permitted. ; A

14. No air-conditioning units may be installed by Unit Owners or occupants, No Unit shall
have any aluminum foil placed in any window or glass:door or any reflective or tinted substance placed
on any glass, unless approved in advance in writing by. the Design Review Committee. No unsightly
materials may be placed on any window or glass door or be visible through such window or glass door.

15. No articles of any kind shall be hung'frbm any patio or balcony railing.

16. No exterior antennae or satellite dish(és) shall be permitted on the Condominium Property
or improvements thereon, provided that the Association shall have the right to install and maintain radio
and television cables and lines, and security and communications systems not requiring external antennae. -

17. Children will be the direct responsibility. of their parents or legal guardians, including full
supervision of them while within the Condominium Property and including full compliance by them with
these Rules and Regulations and all other rules and regulations of the Association. Loud noises will not
be tolerated. All children under twelve (12) years of age-must be accompanied by a responsible adult when
entering and/or using any of the recreational facilities.ir- . +, -

18. Pets, birds, fish and other animals, reptiles-or wildlife shall neither be kept nor maintained
in or about the Condominium Property except in-accordance with the following, in addition to the



applicable terms of the Declaration:

ety

a.) Dogs and cats shall not be permitted ontside of their Owner's Unit unless
attended by an adult and on a leash not more than six (6) feet long. Said dogs and cats
shall only be walked or taken upon those portions of the Common Elements designated by
the Association from time to time for'such purposes. In no event shall said dog or cat even
be allowed to be walked or-taken on or about any-recreational facilities contained within
the Cordominium Property. foow AL R

b.) . Fish or caged domestic (household-type) birds may be kept in the Units,
subject to the provisions of the Declaration: -

19.  Every Owner and occupant shall comply with these Rules and Regulations as set forth
herein, any and all rules and regulations which from time to time may be adopted, and the provisions of
the Declaration, By-Laws and Articles of Incorporation of the Association, as amended from time to time,
Failure of an Owner or occupant to so comply shall be grounds for action which may include, without
limitation, an action to recover sums due for damages, injunctive relief, or any combination thereof. In
addition to all other remedies, in the sole discretion of the Board of Directors of the Association, a fine or
fines may be imposed upon'an Owner for failure of an Owner, his family, guests, invites, lessees or
employees, to comply with any covenant, restriction; rule or regulation herein or in the Declaration,
Articles of Incorporation or By-Laws, provided the procedures set forth in the By-Laws are adhered to.

20. To the extent not prohibited by applicable law, these rules and regulations shall not apply to
the Declarant, nor its agents or employees and contractors, nor to the Units owned by Declarant, except
for any regulations herein pertaining to pets, . All of these rules and regulations shall apply, however, to
all other Owners and occupants event if not specifically 'so-stated in portions hereof. The Board of
Directors shall be permitted (but not required) to grant relief to one or more Unit Owners from specific
rules and regulations upon written request theref.:pr and good cause shown in the sole opinion of the Board.

tiivetn,

4
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HARBOR SIDE VILLAGE
CONDOMINIUM ASSOCIATION, INC.

ESTIMATED OPERATING BUDGET AND SCHEDULE
OF UNIT OWNER'S EXPENSES
. 30UNITS
January 1, 2002, through December 31, 2002

Unit Unit Condo Condo
Monthly Annually  Monthly Annually

Expenses for the association
and the condominium:

Administration of the association _ 3.33 40.00 10000  1,200.00
Management fees - 50.00 600.00 1,500.00  18,000.00
Landscaping & maintenance fees ~, : 16.67 200.00 500.00 6,000.00
Pest control " 6.67 80.00 20000  2,400.00
Miscellaneous labor, repairs & supplies 5 6.67 80.00 200.00 2,400.00
Repairs: )
Roof 2 5.00 60.00 150.00 1,800.00
Pavement 2 3.33 40.00 100.00 1,200.00
Landscaping 333 40.00 100.00 1,200.00
General . 333 40.00 100.00 1,200.00
Insurance 16,67 200.00 500.00  6,000.00
Other expenses:
Electricity 8.33 100.00 250.00  3,000.00
Water/garbage/trash : 3.34 40.00 100.00 1,200.00
Operating capital 5 126.67 1,520.00  3,800.00 45,600.00
Reserves (see detailed analysis) - 53.06 636.67 1,592.00 19,100.00
Cable television A 40.00 480.00 1,200.00  14,400.00
Fees payable to the Division of Condominiums _ 33 4.00 10,00 120.00
TOTAL EXPENSES $220.06 $2.646.07 $6,602.00 $79.220.00
Rent for recreational and other commonly used facilities N/A -
Taxes upon association property - None
Taxes upon leased amenities None
Security provisions ; . None

EXHIBIT 3



CONDOMINIUM-ASSOCIATION, INC.

RESERVE ANALYSIS
" 30 UNITS -

Eglimalad
Replacement  Current
Eslimated - Cost(or  Balance of
- _Estimated Remalning  Deferred Each
Annual - Monthly -Life(in  Useful Life Maintenance Reserve
Reserves Reserves  Years) (In Years) Expense) Account

Pavement rasealing (Al 5 2100 § 175 - 10 10 § 21,000 $ -
Palnting [B] 8,000 667 5 5 . 40,000 :
Roof repairireplacerment (C] 4,000 333 50 50 200,000 .
Common elemenl areas (3)] 5.060 417 - 5 5 26,000 | -

5 19400 § 1,502 - $ 286,000 § ;

TOTAL CAPITAL RESERVES |

Assumpllons:

[A]  Eslimated cost of replacement is $21,000: 10 years eslimaled life; $-0- balance in reserve account,

[B]  Estimated cost of painling Is $8,000 per building times 5 bulldings equals $40,000; 5 years estimaled life:
' $-0- balance in reserve account. ' ) '

(C]  Estimaled cost of roof file Is $40,000 per bullding times & bulldings equals $200,000; 50 years estimated
life (Ifetime warranty); $-0- balance In reserve account,

(D] Eslimated cost of common elemants is $25,000; 5 years estimaled life: $-0- balance in reserve account,

Expenses for a unit owner:

[A] Rent for the unit if subject to a lease None
[B] Rent payable by the unit owner directly to the lessor or agent under any
recreational lease or lease for the use of commonly used facilities, which use
and payment is a mandatory condition of ownership and is not included in the
common expense or assessments for common maintenance paid by the unit

owners to the association. - ' None
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SHARES IV COMMON ELEMENTS AND COMMON SURPLUS

Total Percentage of Shares in Common Elements/Surplus

-EXHIBIT C

HARBOR SIDE UNIT UNIT NUMBER OF NUMBER SHARE 1IN
VILLAGE NUMBER | TYPE BEDROOMS OF BATHS COMMON
CONDOMINIUM ELEMENTS
/SURPLUS
Building 1 1 A 2 2 1/30
Building 1 2 B 2 3 1/30
Building 1 3 B 2 2 1/30
Building 1 4 B 2 2 1/30
Building 1 5 B 2 2 1/30
Building 1 6 A 3 2 1/30
Building 2 7 A 2 2 1/30
Building 2 8 B 2 2 1/30
Building 2 9 B 2 2 1/30
Building 2 10 B 2 2 1/30
Building 2 ou B 2 2 1/30
Building 2 12 A 2 2 1/30
Building 3 13 A 2 3 1/30
Building 3 14 . 2 2 1/30
Building 3 15 ‘B 2 g 1/30
Building 3 16 B 2 2 1/30
Building 23 17 B 2 2 1/30
Building 3 18 A 2 2 1/30
Building 4 19 A 2 g 1/30
Building 4 20 B 2 2 1/30
Building 4 21 B 2 2 "1/30
Building 4 22 B 2 2 1/30
Building 4 23 B 2 2 1/30
Building 4 24 A 2 2 1/30
Building 5 25 A 2 ‘2 1/30
Building 5 26 B 2 g 1/30
Building 5 27 B 2 2 1/30
Building 5 28 B 2 2 1/30
Building 5 29 B 2 2 1/30
Building 5 30 A 2 2 1/30
100%
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FLORIDA DEPARTMENT OF STATE
Katherine Harris
Secretary of State

March 27, 2001

CSC NETWORKS
1201 HAYS STREET
TALLAHASSEE, FL 32301

The Articles of Incorporation  for HARBOR SIDE VILLAGE CONDOMINIUM
ASSOCIATION, INC. were filed on March 26, 2001 and assigned document number
NO1000002107. Please refer to this number whenever Corresponding with this office
regarding the above corporation. The certification you requested is enclosed. -

PLEASE NOTE; COMPLIANCE WITH THE FOLLOWING PROCEDURES |5
ESSENTIAL TO MAINTAINING YOUR CORPORATE STATUS,. FAILURE TO DO SO
MAY RESULT IN DISSOLUTION OF YOUR CORPORATION.

A CORPORATION ANNUAL REPORT/UNIFORM BUSINESS REPORT MUST BE
FILED WITH THIS OFFICE BETWEEN JANUARY 1 AND MAY 1 OF EACH YEAR
BEGINNING WITH THE CALENDAR YEAR FOLLOWING THE YEAR OF THE FILING
DATE NOTED ABOVE AND EACH YEAR THEREAFTER. FAILURE TO FILE THE

RT/UNIFORM BUSINESS ‘REPORT ON TIME MAY RESULT IN
ADMINISTRATIVE DISSOLUTION OF YOUR CORPORATION.

Claretha Golden, Document Specialist )
New Filings Section “Letter Number: 001A00018180

Account number: 072100000032 Amount charged: 78.75

EXHIBIT D



